
 
Council Meeting Agenda 

May 5, 2026 
Time: 10:00 AM – 2:00 PM CST 

Baylor COM | 1 Baylor Plaza | Room: M321/323 | Houston, TX 77030 
Zoom Link | Meeting ID: 871 7184 7755 

 
I. Convene in open session and council member roll call 

 
II. Discussion and possible action regarding the following agenda items: 

a. Approval of minutes from the February 25, 2026, JAMP Council meeting 
b. JAMP Scholar Success Story: Dr. Olivia Aguilar-Barron  
c. JAMP Administration: Program Operations  

i. 2026-2027 JAMP Annual Calendar 
ii. Procedures for Dismissed JAMP Scholars Post-Medical School Interview 

iii. JAMP Program Data Infrastructure: Current State & Next Steps – Mr. Andrew Hannan, 
UT Health Houston 

iv. Medical School Interview Modalities + Council Standardization Consideration 
d. Program Evaluation 

i. Update: 2026 JAMP Program Evaluation – Dr. Dorothy Mandell  
e. JAMP Pipeline Development 

i. Recruitment and Outreach – EY27 Look Ahead  
ii. FY25–26 JAMP Special Projects – Submissions & Award Overview 

f. Scholar Support & Engagement Models 
i. JAMP Scholar Emergency Fund 

ii. JAMP Alternate Engagement Framework 
g. Curricula Updates 

i. JAMPs Learning Management System: Canvas & Canvas Studio Demo 
ii. JAMP Scholar Handbook (Canvas integration + engagement model) 

iii. 2026 JAMP Scholar Summer Internship Program Overview 
h. Governance & Budget 

i. JAMP Council Officers and Standing Committees Updates 
ii. JAMP Scholar Student Regent Criteria Review 

iii. Routine Budget Adjustments: FY25-26 and FY26-27 JAMP Budget 
i. Discussion items raised by JAMP faculty directors related to the above agenda items 
j. JAMP Scholar Feedback on the above agenda items 

 
III. Recess to convene Executive Session pursuant to the Texas Education Code, Section 51.8246(b) to 

discuss the education records or other personal information of individual students or the evaluation, 
eligibility, admission, or selection of individual students: 

a. Review JAMP student appeal(s) 
b. JAMP student dismissals 
c. Recognition of JAMP student resignation, if applicable 
d. JAMP Scholar Professionalism and/or Early Concern, if applicable 

 
IV. Reconvene in open session for action as appropriate on Executive Session items and adjourn 

 
V. Adjournment 

ttps://us02web.zoom.us/j/87171847755

